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SAMPLE AUDIT PLAN PART THREE
Audit Plan

Date of elaboration: 28 | June | 2023
General data

Type of event: Standard: ISO 9001:2015:

Organization:  Warehousing and distribution in the East Company 

Address: Distribution Center: 12184 April Ruth Way El paso TX 79936 United States.
Warehouse 2: 3134 E. Camelback Road, Phoenix, AZ 85016, United States.

Scope of the System: Marketing of personal protective equipment for occupational safety.

Audit criteria: ISO 9001:2015 requirements, Handling and storage of materials-Safety conditions and proce-
dures & Personal protective equipment-Selection, use and handling in workplaces.

Lead Auditor: Emily Adams (EA)

Audit Team / Inspector 
and Technical Expert:

Valerie Scott (VS) 
Isaac Cox (IC)

Observers / Interpreters: Katie Murray (KM)

Audit Objectives:  Evaluate compliance with the quality management system in the purchasing, warehous-
ing, sales and distribution processes, on July 2nd and 3rd.

Remote audit activities 
(if applicable, also indicate 
the ICT used):

Warehouse 2: 3134 E. Camelback Road, Phoenix, AZ 85016, United States.
The s torage and d istribution process will b e evaluated t hrough t he M icrosoft Teams 
platform on July 3rd.

DateT imeS ite/Remote AuditorP rocess to be audited

Jul.02.21 09:00 Distribution center All

Opening meeting (30 minutes 
approx.)
- Introduction of participants
- Introduction of the audit team
- Roles and responsibilities
- Guides and observers

Distribution center All

Distribution center EA
Review of the 9001-management 
system, main changes and 
improvements to the system

Distribution center IC Sales

Audit Planning

...

...

...

...

...

...
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Distribution center VS (KM) Purchases

Distribution center VS (KM) Human Resources

Distribution center All Lunch (30 to 60 minutes)

Distribution center IC Internal Audits

Distribution center EA Management Review

Distribution center VS (KM) Quality Control

Warehouse 2 USA EA Warehouse

Elaboration of the audit program 

cycle (only applies to stage II and 

Report documentation (30 to 60 
minutes)

Closing meeting (30 min. Approx.)


