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ANNEX 6 | CHECKLIST

The most important tool of the management system is the internal audit as a key resource to evaluate its effectiveness.
The auditc hecklisti s not as suchar equirement of ISO 19011, however,i ti sa widelyu sedt oolt o not lose sight of any
element or requirement to be evaluated in thea uditp rocess,t hus helpingt he auditt eamt o achievet he objectives of
the audit program.

When ac hecklist is generated, necessary information must be included to ensuret hatt he results of thep rocess or sys-
tem are successfully verified through a comparison of the planned provisions, to ensure that the audit scope is being
carried out.

A checklisti sa set of questions that thea uditori sr equiredt oa sk thea uditee, or activitiest hatt he auditori sr equiredt o
witness, to verify compliance with the provisions set forth.

The listm ay include more than just questions. It may alsoi nclude objectivee videncet hatt he auditor is requiredt oc heck.

The auditc hecklist, through itsa pplicationi nt he reviewo f KPIs, determines whether them easures demonstrate that the
process is being complied with,a s wella s being a usefulw ay to documentt he questions that need to be askedt o ensure
that the audit meets the determined objectives and those of the audit program.

Like other management system tools, thec hecklist is at ime-saving toolt hath elpsa voidm istakes or potentially risky
situations.

LAS MARGARITAS
G5 CHECKLIST
Ly ra ]
Name of auditee | Joshua Palmer - QMS Coordinator Date June 23, 2021
ISO 9001:2015:
Process Quality Management System Scope Clause 9. Evaluation of QMS per-
formance

Question Comply Dc(:,er::&t Findings Objective evidence

Doest he organization F-CAL-07, Audit Program, ver-

have a management sion 1, is currently documented.
9.2 system audit pro- @

gram?

Does the audit pro- The program The program has the space

gram establish the does not have for risk identification, but it is

objectives, scope, risk identification. | not filled out. The standards

risks and criteria to involved in the management

be audited? 9 system according to the doc-
9.2 ument OManagement Manual

M-CAL-010 mention that it

is based on ISO 19011 in its
current version for the develop-
ment of audits.

Are metrics in place The “internal audit efficiency”
to monitor and mea- 9 indicator is measured quarterly
9.1 sure process perfor- and to date the resulting aver-

mance? age is 98%; the target is 95%.

Figure 1. Example of structure and completion



Checklist (SG-AU-03) | Quality Management System ISO 9001:2015

Audited area/process:

Date:

Documents/Audit criteria:
Management System Application Guide; ISO 9001-2015 Standard; Legal requirements.

Audit No.

Audit team:

Audited personnel:
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